MINUTES
CARLISLE COMMUNITY SCHOOL
PUBLIC HEARINGS
Monday, April 12, 2009, 7:00 p.m.
Carlisle School District Board Room

President Judisch called the public hearings to order at 7:03 p.m.

The attendance was noted as follows:
Directors present: John Judisch, President
Rob Joiner, Vice President
Mark Cowan
Susan James
Michelle Tish
Also present: Dr. Lane, Superintendent
Jean Flaws, Board Secretary/Business Manager

President Judisch opened the Public Hearing for the 2009-2010 budget amendment at 7:03 p.m.
The amendment adjusts for expenditures not included in the original budget. The publication
guidelines were met with the budget amendment published April 1 in the Carlisle Citizen. The
proper documents will be submitted by the April 15 deadline. No written or oral comments were
received from the public during the hearing.

Motion by Tish to close the public hearing for the 2009-2010 budget amendment. Seconded by
James. Motion carried unanimously.

The hearing closed at 7:08 p.m.

Motion by Tish to approve the 2009-2010 budget amendment as presented. Seconded by James.
Motion carried unanimously.

President Judisch opened the public hearing on the 2010-2011 Proposed Budget at 7:09 p.m.

The proposed tax levy rate of 20.96933 is an increase of 1.503120 from the tax levy rate for 2009-
2010. The general fund budget is proposed at 15,666,849 within a total budget of 26,975,368 for all
funds. The publication guidelines were met with the proposed budget published April 1 in the
Carlisle Citizen. The proper documents will be submitted by the April 15, 2010 deadline. No written
or oral comments were received from the public during the hearing.

Motion by Joiner to close the public hearing for the 2010-2011 proposed budget. Seconded by
Cowan. Motion carried unanimously.

Motion by Joiner to approve the 2010-2011 proposed budget with a tax levy rate of 20.96933.
Seconded by Tish. Motion carried unanimously.

The budget guarantee resolution would allow the district to levy for the budget guarantee amount
due to reduced funds because of decreasing enrollment or no allowable growth from the state. At
this time, the district would not benefit from the budget guarantee and so no action was taken on
the resolution.

Motion by Cowan to adjourn the public hearings. Seconded by Joiner. Motion carried unanimously.

The public hearings were adjourned at 7:30 p.m.

John Judisch, President Attest: Jean Flaws, Board Secretary
www.carlisle.k12.ia.us

These minutes have not been approved by the Carlisle School Board.



