MINUTES
CARLISLE COMMUNITY SCHOOL
Warren County School Finance Forum
Wednesday, January 27, 2010, 6:30 p.m.
Carlisle Middle School

1. Call to Order
Dr. Tom Lane began the forum at 6:35 p.m. and greeted all those in attendance.

2. Roll Call

Carlisle School Board members in attendance were: John Judisch, President; Rob Joiner, Vice-President;
and Susan James. Also in attendance were Tom Lane, superintendent and Jean Flaws, board
secretary/business manager. Each school district in Warren County was represented along with public
officials from Warren County and the cities in Warren County.

3. Updates/Information Items

Speaker, Mary Gannon, IASB

Mary Gannon from IASB began by giving a brief overview of the governor’s budget presentation that
afternoon. She also presented a sheet noting several talking points for school boards. She went over
those areas of: allowable growth, cash reserves, statewide penny, IPERS, unfunded mandates, shifting the
AEAs to the Dept. of Education and restructuring of school districts. Jackie Black also spoke to the group
about the financial tools available on the IASB website and what is to come. Jackie recently joined IASB
as the Education Finance Director.

State Representatives Jodi Tymeson and Kent Sorenson took a few minutes to talk to the group about the
governor’'s presentation as well as current legislative activity.

Warren County School Districts’ Presentations on Finance
Each school district in Warren County had a representative speak about their financial position in light of
the across the board cuts to school districts.

4. Question and Answer Session
A brief question and answer session was held.

5. Adjournment
The forum was over at 8:05 p.m.
John Judisch, Board President Attest: Jean Flaws, Board Secretary/Business Manager

These minutes have not been approved by the school board.
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